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Radio Manx Limited
Chairman’s statement
The past twelve months have been both rewarding and challenging for the company. It’s also been a
year of particular achievements and new initiatives and marks our 50th anniversary as the public
service broadcaster for the Isle of Man.
Public service broadcasting, the world over, is facing considerable challenges and new ways have to
be continually found to keep existing audiences and cultivate new, younger, ones. Manx Radio is no
different and this year we have introduced numerous new initiatives designed to make us even more
relevant to our community.
Our core focus is to serve the Isle of Man with quality public service content across multiple
platforms. In October we launched Manx Radio Vision and the Portal. These are exciting
developments that set out to meet the audience’s growing need for video output. As the video
material we produce is an off-shoot of our radio broadcasts it is produced at an extremely low cost. In
the first 6 months since launch we have witnessed close to 850,000 views of our videos totalling an
impressive 330,000 minutes showing there is clear demand for the content. The Portal showcases
Manx-centric videos from the Island’s leading producers and provides the audience with a one stop
shop for video. Currently we are experiencing around 8,000 monthly visits to the Portal.
We also launched the Local Focus Directory aimed at Island businesses without their own website or
social media presence. This innovative interactive directory is driven by radio and provides a onestop shop for businesses looking to market their products more effectively. This is another example
of the Manx Radio business team’s continuous search for effective marketing solutions for the Manx
business community.
The annual report, which follows, provides detailed information on the breadth of our output but it is
worthwhile highlighting to readers the extent of the Public Service Broadcasting content Manx Radio
produces throughout the year. There are 25 hours a week of in-depth current affairs in programmes
such as Mandate, Sunday Opinion and Agenda. Not only do we provide timely, daily, local sports
results coverage but we provide comprehensive coverage of the TT, Southern 100, Festival of
Motorcycling, the Parish Walk and, during the year, we followed our athletes to the Island Games in
Gotland bringing up to the minute reports from this hugely successful event for the Isle of Man.
Equally important is our coverage of the creative and performing arts, highlighted each week in
Spotlight; we recorded every performance at the Manx Music Festival enabling us to provide regular
reports and dedicated programming within our output; we brought comprehensive coverage of the
nation’s National Day at St John’s and were present at some of the Island’s most important annual
events such as the Southern and Royal Shows, The IoM Food and Drink Festival, Island at War and
we were at St John’s again in November for the National Service of Remembrance. These are just a
few of the key events Manx Radio reflects to the nation in fulfilling the Public Service Broadcasting
remit which is unique to Manx Radio.
During the year under review we also launched a number of new series. They include an innovative
satirical show IM1; a specialist classical music programme Little Light Music presented by the
musical director of the IoM Symphony Orchestra, Maurice Powell; Rejuvenate looked at holistic
health issues and 50 Years Serving the Island - a year-long weekly series celebrating a wealth of
Manx broadcasting.
The government subvention remains at £875,000 and, this year, represents 43% of our expenditure.
The turnover from continuing operations of £1,134,681. The average figure of £1.13m pa for the
previous five years demonstrates that the overall market size may be close to saturation. Operating
expenses of £2,046,052 are £117,806 (5%) below the previous year. The resultant loss of £37,975 is
disappointing, but a considerable improvement over the previous year’s loss of £82,406.
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The board of directors has communicated with its shareholder, Treasury, over a funding strategy and
has received confirmation that support, as necessary, will be provided.
Post the year under review a Select Committee reporting into Public Service Broadcasting in the
Island issued an interim report in July, which is to be augmented by a final report prior to being
debated by Tynwald later this year.
Manx Radio is a dynamic organisation focused on the National Public Service Broadcasting remit,
working hard to deliver the best value service possible for its audience, the Nation and its commercial
partners. My thanks go to all the team at Manx Radio who approach their work with a high level of
professionalism, enthusiasm and commitment.
On behalf of the board of directors I must also place on record our sincere thanks to Mr Anthony
Pugh who will be retiring after 15 years leading Manx Radio later in the year. We wish him well.
I am optimistic that 2018 will bring a clear commitment as to the value of public service
broadcasting.

William D Mummery, Chairman
Radio Manx Limited
24th July 2018
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Radio Manx Limited
Directors' Report
for the year ended 31 March 2018
The directors have pleasure in presenting their report and the financial statements of the company
for the year ended 31 March 2018, which are prepared in accordance with the provisions of the Isle of
Man Companies Acts 1931 to 2004.
Principal activity
The principal activity of the company is the operation of a public service broadcasting service and
commercial radio station known as "Manx Radio" by virtue of a licence issued by the
Communications Commission under the Broadcasting Act 1993.
Results and dividend
The company made a loss for the financial year of £37,975 (2017: loss £82,406) which has been
deducted from reserves (2017: deducted from reserves). The directors do not recommend the
payment of a dividend (2017: £nil).
Directors
The directors of the company holding office during the year and to date were:
D A Pugh
C R Guard
D S Leeming
J N Marsom
S P Roberts
W D Mummery
C Eaton
Audit committee
The Audit Committee comprises non-executive directors, namely Mrs S P Roberts (Chairman), Mr C
R Guard and Mr C Eaton and meets not less than three times per year.
Auditors
PricewaterhouseCoopers LLC, being eligible, has indicated its willingness to continue in office in
accordance with Section 12(2) of the Isle of Man Companies Act 1982.
Secretary
The secretary holding office during the year and to date was Mr D A Pugh.
Registered office
The company’s registered office is P.O. Box 1368, Broadcasting House, Douglas, Isle of Man, IM99
1SW.
By order of the Board

D A Pugh
Director
24th July 2018
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Radio Manx Limited
Statement of Directors' responsibilities in respect of
the annual report and the financial statements
The directors are responsible for preparing the Annual Report and the financial statements in
accordance with applicable Isle of Man law.
Company law requires the directors to prepare financial statements for each financial year. The
directors have elected to prepare the financial statements in accordance with United Kingdom
Accounting Standards, comprising Financial Reporting Standard 102 “The Financial Reporting
Standard Applicable in the UK and Republic of Ireland” (“FRS 102”) Section 1A.
The financial statements are required by law to give a true and fair view of the state of affairs of the
company and of the profit or loss of the company for that period. In preparing the financial
statements, the directors are required to:





select suitable accounting policies and then apply them consistently;
state whether applicable United Kingdom Accounting Standards, comprising FRS 102 Section 1A,
have been followed, subject to any material departures disclosed and explained in the financial
statements;
make judgments and estimates that are reasonable and prudent; and
prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the company will continue in business.

The directors are responsible for keeping proper accounting records that are sufficient to show and
explain the company’s transactions and disclose with reasonable accuracy at any time the financial
position of the company and to enable them to ensure that the financial statements comply with the Isle
of Man Companies Acts 1931 to 2004. They are also responsible for safeguarding the assets of the
company and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.
By order of the board

Company Secretary

24th July 2018
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Independent auditor’s report to the member of Radio
Manx Limited
Report on the audit of the financial statements
Our opinion
In our opinion, Radio Manx Limited’s financial statements:


give a true and fair view of the state of the Company’s affairs as at 31 March 2018 and of its loss for the
year then ended in accordance with United Kingdom Accounting Standards, comprising FRS 102 “The
Financial Reporting Standard applicable in the UK and Republic of Ireland” Section 1A; and



have been properly prepared in accordance with the requirements of the Isle of Man Companies Acts
1931 to 2004.

What we have audited
Radio Manx Limited’s financial statements comprise:




the balance sheet as at 31 March 2018;
the profit and loss account for the year then ended;
the notes to the financial statements, which include a summary of significant accounting policies.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (“ISAs”). Our responsibilities
under those standards are further described in the “Auditor’s responsibilities for the audit of the financial
statements” section of our report.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.

Independence
We are independent of the Company in accordance with the International Ethics Standards Board for
Accountants’ Code of Ethics for Professional Accountants (“IESBA Code”). We have fulfilled our other ethical
responsibilities in accordance with the IESBA Code.

Other information
The directors are responsible for the other information. The other information comprises the Annual Report
(but does not include the financial statements and our auditor’s report thereon).
Our opinion on the financial statements does not cover the other information and we do not express any form of
assurance conclusion thereon.
In connection with our audit of the financial statements, our responsibility is to read the other information
identified above and, in doing so, consider whether the other information is materially inconsistent with the
financial statements or our knowledge obtained in the audit, or otherwise appears to be materially misstated. If,
based on the work we have performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact. We have nothing to report in this regard.

Responsibilities of the directors for the financial statements
The directors are responsible for the preparation of the financial statements that give a true and fair view in
accordance with United Kingdom Accounting Standards and Isle of Man law, and for such internal control as the
directors determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.
In preparing the financial statements, the directors are responsible for assessing the Company’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the directors either intend to liquidate the Company or to cease operations,
or have no realistic alternative but to do so.
The directors are responsible for overseeing the Company’s financial reporting process.
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Independent auditor’s report to the member of Radio
Manx Limited (continued)
Auditor’s responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs will always detect a material misstatement when it exists. Misstatements can arise from
fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.
As part of an audit in accordance with ISAs, we exercise professional judgement and maintain professional
scepticism throughout the audit. We also:


Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting
a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal
control.



Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Company’s internal control.



Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the directors.



Conclude on the appropriateness of the directors’ use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Company’s ability to continue as a going concern. If
we conclude that a material uncertainty exists, we are required to draw attention in our auditor’s
report to the related disclosures in the financial statements or, if such disclosures are inadequate, to
modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our
auditor’s report. However, future events or conditions may cause the Company to cease to continue as
a going concern.



Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in
a manner that achieves fair presentation.

We communicate with the directors regarding, among other matters, the planned scope and timing of the
audit and significant audit findings, including any significant deficiencies in internal control that we identify
during our audit.
This report, including the opinion, has been prepared for and only for the Company’s member in accordance
with Section 15 of the Isle of Man Companies Act 1982 and for no other purpose. We do not, in giving this
opinion, accept or assume responsibility for any other purpose or to any other person to whom this report is
shown or into whose hands it may come save where expressly agreed by our prior consent in writing.

Report on other legal and regulatory requirements
Adequacy of accounting records and information and explanations received
Under the Isle of Man Companies Acts 1931 to 2004 we are required to report to you by exception if, in our
opinion:





we have not received all the information and explanations we require for our audit;
proper books of account have not been kept, or proper returns adequate for our audit have not been
received from branches not visited by us;
the financial statements are not in agreement with the books of account and returns; and
certain disclosures of directors’ loans and remuneration specified by law have not been complied with.

We have no exceptions to report arising from this responsibility.
PricewaterhouseCoopers LLC
Chartered Accountants
Douglas, Isle of Man
24 July 2018
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Profit and loss account
for the year ended 31 March 2018
2018
£

2017
£

1,134,681

1,207,149

875,000

875,000

2,009,681

2,082,149

3

(2,046,052)
(1,604)
-

(2,163,858)
(2,691)
1,994

Loss on ordinary activities
before taxation

5

(37,975)

(82,406)

Taxation

6

Loss for the financial year

13

Note
Turnover - continuing operations

2

Public service subvention

Operating expenses
Interest payable and similar charges
Interest receivable

(37,975)

(82,406)

The notes on pages 9 to 16 form an integral part of these financial statements.

7

Radio Manx Limited
Balance sheet
at 31 March 2018
Note
Fixed assets
Tangible assets
Intangible assets
Assets under the course of construction
Current assets
Debtors and prepayments
Cash at bank and in hand

Creditors: amounts falling due within
one year

7
8
7

9

10

Net current liabilities
Total assets less current liabilities
Creditors: amounts falling due after
more than one year

2018
£

2017
£

1,537,431
27,153
22,318

1,563,927
40,727
22,318

1,586,902

1,626,972

194,316
30,767

113,763
97,604

225,083

211,367

(422,680)

(407,793)

(197,597)

(196,426)

1,389,305

11

Net assets

1,430,546

(2,052)
1,387,253

Capital and reserves
Called-up share capital
Share premium
Revaluation reserve
Profit and loss account
Capital contribution reserve

12
13
13
13
13

Equity shareholder’s funds

13

1,425,452

459,002
297,000
710,616
(516,094)
436,729
1,387,253

(5,094)

459,002
297,000
710,616
(478,119)
436,953
1,425,452

The financial statements on pages 7 to 16 were approved and authorised for issue by the board of
directors on 24th July 2018 and signed on its behalf by:

W D Mummery
Director

D A Pugh
Director
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Radio Manx Limited
Notes to the financial statements
for the year ended 31 March 2018
1

Statement of compliance
The financial statements of Radio Manx Limited have been prepared in compliance with
United Kingdom Accounting Standards, including Financial Reporting Standard 102, ‘The
Financial Reporting Standard applicable in the United Kingdom and the Republic of Ireland
Section 1A (Small Entities)’ (“FRS 102”) and in accordance with the Isle of Man Companies
Acts 1931 to 2004. The company’s registered office is P.O. Box 1368, Broadcasting House,
Douglas, Isle of Man, IM99 1SW.

2

Principal accounting policies
The financial statements have been prepared in accordance with applicable Accounting
Standards in the United Kingdom. A summary of the more important accounting policies,
which have been applied consistently, is set out below.
Basis of accounting
The financial statements are prepared in accordance with the historical cost convention as
modified by the revaluation of land and buildings. The preparation of financial statements in
conformity with FRS 102 requires the use of certain critical accounting estimates. It also
requires management to exercise its judgement in the process of applying the company’s
accounting policies. The areas involving a higher degree of judgement or complexity, or
areas where assumptions and estimates are significant to the financial statements, are
disclosed in note 4.
Going concern
The financial statements are prepared on a going concern basis, having considered the level
of government funding disclosed further in notes 4 and 15.
Exemptions under FRS 102
The company has taken advantage of the exemption under FRS 102 paragraph 7.1B from
preparing a statement of cash flow on the basis that it is a small company.
Turnover
Sales comprise the value (exclusive of Value Added Tax) of invoiced advertising, production
and studio hire charges, sponsored programmes, sales of merchandise and engineering
projects.
Tangible assets
Interests in land and buildings are stated at valuation. Full valuations are made by
independent professionally qualified valuers every five years, and in the intervening years the
fair value is reviewed by the directors. The basis of valuation is explained in note 7. The cost
of other tangible fixed assets is their purchase cost, together with any incidental costs of
acquisition.
Depreciation is calculated so as to write off the cost of tangible assets less their estimated
residual values, on a straight line basis over the expected useful economic lives of the assets
concerned. The principal annual rates used for this purpose are:
Computers and related equipment/software
Motor vehicles
Fixtures, fittings and plant

10-50%
25%
8-20%
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Notes to the financial statements
for the year ended 31 March 2018 (continued)
2

Principal accounting policies (continued)
Depreciation commences when the assets are ready to use. Costs incurred on assets that are
not yet ready to use are included in assets under the course of construction until the asset is
completed, when the costs are transferred to tangible assets.
It is the company's policy to maintain its freehold property in a state of good repair in order
to prolong its useful life. The directors consider that the life of the freehold property and its
residual value is such that the depreciation is not significant. Accordingly, no depreciation is
provided on the freehold property.
Intangible assets and amortisation
The Company has capitalised internally generated intangible assets. The amounts capitalised
include external costs incurred for software development, and have been initially recognised
at cost.
After initial recognition, measurement will be determined using the cost model, the asset will
be measured at cost less any accumulated amortisation and any accumulated impairment
losses. Amortisation will commence when the intangible asset is available for use, using the
straight-line method.
The useful economic life of the asset is deemed to be 3 years. Review of this period and
amortisation method will take place during the assets life.
Finance leases
Leasing agreements which transfer to the company substantially all the benefits and risks
of ownership of an asset are treated as if the asset had been purchased outright. The assets
are included in fixed assets and the capital element of the leasing commitments is shown as
obligations under finance leases. The lease rentals are treated as consisting of capital and
interest elements. The capital element is applied to reduce the outstanding obligations and
the interest element is charged against profit or loss in proportion to the reducing capital
element outstanding.
Pension costs
The employees of the company are members of the Isle of Man Government Unified Scheme.
This scheme is administered by The Public Sector Pensions Authority. The assets and
liabilities of the scheme are not held separately from other Isle of Man Government assets and
liabilities. The contributions to the scheme are paid by the company in accordance with rates
determined by the Isle of Man Government and are charged to profit and loss as incurred.
Government grants
The company receives an annual subvention from the Government which is included as
income in the year on the accruals basis (see note 15).
Financial instruments
i)
Financial assets
Basic financial assets, including trade and other receivables and cash and bank balances, are
initially recognised at transaction price, and subsequently measured at amortised cost. At the
end of each reporting period financial assets measured at amortised cost are assessed for
objective evidence of impairment. If an asset is impaired the impairment loss is the difference
between the carrying amount and the present value of the estimated cash flows discounted at
the asset’s original effective interest rate. The impairment loss is recognised in the profit and
loss account.
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Notes to the financial statements
for the year ended 31 March 2018 (continued)
2

Principal accounting policies (continued)
Financial assets are derecognised when (i) the contractual rights to the cash flows from the
asset expire or are settled, or (ii) substantially all the risks and rewards of ownership of the
asset are transferred to another party or (iii) despite having retained some significant risk and
rewards of ownership, control of the asset has been transferred to another party who has the
practical ability to unilaterally sell the asset to an unrelated third party without imposing
additional restrictions.
ii)
Financial liabilities
Basic financial liabilities, including trade creditors, other creditors and accruals, are initially
recognised at transaction price, unless the arrangement constitutes a financing transaction,
where the debt instrument is measured at the present value of the future receipts discounted
at a market rate of interest. Debt instruments are subsequently carried at amortised cost,
using the effective interest rate method.
Financial liabilities are derecognised when the liability is extinguished, which is when the
contractual obligation is discharged, cancelled or expires.

3

Interest payable and similar charges
Other interest payable and bank charges

4

2018
£

2017
£

1,604

2,691

Critical accounting judgments and estimation
uncertainty
The company makes estimates and assumptions that affect the amounts recognised in the
financial statements and the carrying amounts of assets and liabilities within the next financial
year. Estimates and judgements are continually evaluated and are based on management’s
experience and other factors, including expectations of future events that are believed to be
reasonable under the circumstances. Management also makes certain judgments apart from
those involving estimations, in the process of applying the accounting policies. Judgments
that have the most significant effect on the amounts recognised in the financial statements and
estimates that can cause a significant adjustment to the carrying amount of assets and
liabilities within the next financial year include:

a) Critical judgments in applying the entity’s accounting policies
Going concern
Management prepared these financial statements on a going concern basis. In making this
judgment management considered the company’s financial position, current budgets and
forecasts and the level of government funding as set out in note 15.
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Notes to the financial statements
for the year ended 31 March 2018 (continued)
4

Critical accounting judgments and estimation
uncertainty (continued)
b)
Critical accounting estimates
Provisions for bad debts
Provisions are made up of debtors which are not deemed to be recoverable. Judgement is
used by management to assess the recoverability, including the ageing profile of debtors and
historical experience.
Revaluation of land and buildings
The revaluation of freehold land and buildings is an accounting estimate. The valuation is
performed by professional surveyors and reviewed annually by the directors, taking into
account current market conditions for such buildings.
Useful life of tangible assets
The annual depreciation charge for tangible assets is sensitive to changes in the estimated
useful economic lives and residual values of the assets. The useful economic lives and
residual values are re-assessed annually. They are amended when necessary to reflect
current estimates, based on technological advancement, future investments, economic
utilisation and the physical condition of the assets. See note 7 for the carrying amount of
each class of asset.
Impairment of intangible assets
The company considers whether intangible assets are impaired. Where an indication of
impairment is identified the estimation of recoverable value requires estimation of the
recoverable value of the cash generating units (‘CGUs’). This requires estimation of the
future cash flows from the CGUs and also selection of appropriate discount rates in order to
calculate the net present value of those cash flows.

5

Loss on ordinary activities before taxation
2018
£

2017
£

121,792
9,500
29,785
131,065

116,384
10,500
27,471
134,652

Loss on ordinary activities before taxation
is stated after charging/(crediting):
Depreciation and amortisation
Auditor’s remuneration
Non-executive directors' remuneration*
Pension costs
Funding from IOM Government for refurbishment
of Broadcasting House (Note 16)

-

(8,717)

* The Chairman received remuneration of £9,334 (2017: £9,156). The other non-executive
directors received £6,236 each (2017: £6,144 each) and the chairman of the audit committee
received an additional £1,741 (2017: £1,715). The Directors’ remuneration and that of the
Chairman were allocated on a pro-rata basis. The remuneration also attracted National
Insurance contributions as appropriate.
Remuneration of Manx Radio staff for the year ended 31st March 2018:

Earnings between £50,000 to £74,999
Earnings between £75,000 to £99,999

2018
Number

2017
Number

2
1

2
1
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Notes to the financial statements
for the year ended 31 March 2018 (continued)
6

Taxation
The Isle of Man Government announced a 0% rate of tax to apply from 6 April 2007. This rate
is expected to remain in force for the foreseeable future.

7

Tangible assets
Freehold
land &
buildings
£
At 1 April 2017
Restated
Cost*
Accumulated depreciation*
Net book value
Opening net book value
Revaluation/additions
Disposals
Charge for the year

Fixtures
fittings &
plant
£

Motor
vehicles
£

1,175,000
-

87,294
(63,638)

980,883
(625,523)

85,566
(75,655)

1,175,000

23,656

355,360

9,911

1,175,000
-

23,656
24,463
(12,034)

Closing net book value

1,175,000

At 31 March 2018
Cost
Accumulated depreciation

1,175,000
-

Net book value

Computers
& related
equipment
£

1,175,000

355,360
40,544
(89,050)

9,911
17,606
(891)
(7,134)

Total
£

2,328,743
(764,816)
1,563,927
1,563,927
82,613
(891)
(108,218)

36,085

306,854

19,492

1,537,431

111,757
(75,672)

1,021,427
(714,573)

85,340
(65,848)

2,393,524
(856,093)

36,085

306,854

19,492

1,537,431

*The prior year adjustment relates to the removal of cost and accumulated depreciation of
assets that have been disposed of but have not been removed from the note disclosure. The
adjustment has no impact on the primary financial statements.
Land and buildings were valued at £1,175,000 for the year ended 31 March 2017 on an
existing use valuation basis. The valuation was undertaken by Black Grace Cowley,
Chartered Surveyors, in accordance with the RICS Appraisal & Valuation Standards. The
directors have concluded that there is no change to the value of the land and buildings for the
year ended 31 March 2018.
The company’s freehold land and buildings are subject to a first legal charge in favour of Isle
of Man Bank Limited.
Included in motor vehicles are assets with a net book value of £4,519 (2017: £9,911) held
under finance leases.
Assets under the course of construction (Broadcasting House Redevelopment) of £22,318
(2017: £22,318) consist of expenditure on fixtures, fittings and plant incurred during prior
year. The redevelopment is not yet completed and so capitalisation has been deferred until
the assets are ready for use.
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Notes to the financial statements
for the year ended 31 March 2018 (continued)
8

Intangible assets
Development costs
£
At 1 April 2017
Cost
Accumulated amortisation

9

40,727
-

Net book value

40,727

Opening net book value
Additions
Charge for the year
Impairment in year

40,727
(13,574)

Closing net book value

27,153

At 31 March 2018
Cost
Accumulated amortisation

40,727
(13,574)

Net book value

27,153

Debtors
Trade debtors
Other debtors and prepayments

2018
£

2017
£

130,432
63,884

89,944
23,819

194,316

113,763

10 Creditors: amounts falling due within one year

Trade creditors
Other creditors and accruals
Deferred income
Subvention in advance
Finance leases

2018
£

2017
£

103,552
55,351
60,735
200,000
3,042

111,782
70,883
69,392
150,000
5,736

422,680

407,793

A portion of the subvention for both 31 March 2018 and 31 March 2019 was received before the
end of each year and reported in subvention in advance shown above.
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Notes to the financial statements
for the year ended 31 March 2018 (continued)
11 Creditors: amounts falling due after more than
one year
2018
£

2017
£

Finance leases

2,052

5,094

Finance leases are repayable as follows:
In one year or less
Between one and two years
Between two and five years

3,042
2,052
-

5,736
3,042
2,052

5,094

10,830

2018
£

2017
£

Authorised
ordinary shares at £1 each

460,000

460,000

Allotted, called up and fully paid
ordinary shares at £1 each

459,002

459,002

12 Called-up share capital

13 Reserves
Capital
contribution
reserve
£

Share
premium
£

Profit
and loss
account
£

Revaluation
reserve
£

At 31 March 2016
428,236
Revaluation in the year
Capital contributed in the year
8,717
Loss for the year
-

297,000
-

(395,713)
(82,406)

635,616
75,000
-

297,000

(478,119)

710,616

297,000
-

(478,119)
(37,975)

710,616
-

297,000

(516,094)

710,616

At 31 March 2017

436,953

At 31 March 2017
436,953
Revaluation in the year
Capital contributed in the year
(225)
Loss for the year
At 31 March 2018

436,728
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Notes to the financial statements
for the year ended 31 March 2018 (continued)
14 Controlling party
The Department of the Treasury of the Isle of Man Government is the ultimate controlling
party.

15 Annual subvention
The company receives a public service subsidy for public service broadcasting termed “annual
subvention”. The amount received from the Isle of Man Government for the year ending 31
March 2019 for the Public Service Broadcasting is £875,000 (2018: £875,000). Pending the
transfer of the Manx Radio AM and FM Transmission Networks from Department of Home
Affairs the associated transfer of an operating budget of £80,000 in 2019 (2018: £Nil),
£150,000 for minor capital works (2018: £36,574) and £40,000 for minor capital works on
the AM transmission network (2018: £Nil) has also been agreed. The total level of funding for
the year ending 31 March 2019 including the annual subvention is £1,145,000 (2018:
£911,574). The 2014 Select Committee into the future of Public Service Broadcasting
confirmed that; ‘Tynwald is of the opinion that the Treasury should fund Manx Radio to the
level of £850,000 which applies in 2014-15; and that any future public service broadcasting
funding should be subject to periodical reviews based on reports to Tynwald and with
Tynwald’s consent’.
Treasury previously confirmed that to ensure it remained consistent with this principle, the
level of subvention would be agreed as part of the overall Government Budget approved by
Tynwald each year. The Government Budget for 2018/19 which was approved by Tynwald in
February 2018 confirmed the level of funding for the company for 2018-19, and provided
provisional projections for the following two years to 2020-21, subject to annual approval by
Tynwald vote.
A Tynwald Select Committee on Public Service Broadcasting (2018) was formed following a
resolution of Tynwald on 16th January 2018. The Committee’s remit is ‘That Tynwald
reaffirms its commitment to public service broadcasting and is of the opinion that it should be
provided in an efficient manner using a variety of channels; and that a Select Committee of
three Members be appointed to review the current licence conditions, delivery model and
funding thereof, and connected matters, to take account of technological advances and
demographic changes; and report with recommendations by July 2018’.
An interim report from the 2018 Select Committee was issued early in July 2018. This is to be
augmented by a final report which is expected to be debated in Tynwald towards the end of
2018. As a result of the company seeking to discuss a financial strategy with its shareholder
and as a result of an uncertain outcome at the present time for public service broadcasting, the
Treasury, as shareholder, has agreed to provide support as necessary to the company in
respect of any serious cash flow issues which it may encounter.

16 Related parties
An amount of £37,009 (2017: £nil) in respect of repairs to the company’s property has been
paid by the Isle of Man Government.
Expenditure on assets under the course of construction of £Nil (2017: £8,717) have been paid
for by the Isle of Man Government. These amounts will not be recharged back to the company
and accordingly have been treated as a capital contribution.
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1.

managing director’s report

On entering the world of radio back in 1974 it was not uncommon for the BBC to still use 78 rpm
records to play music, programmes were all recorded onto ¼” tape and edited with razor
blades or scissors and listeners received the Corporation’s radio services via Long Wave, Medium
Wave or, for some services, FM.
Understandably, things have changed. Indeed they have changed out of all recognition. Manx
Radio’s programming is now wholly produced in the digital domain, digital circuits are
predominantly used to send signals from outside broadcast locations to Broadcasting House
and hardly any broadcasters use records or even CD’s anymore. Surprisingly, radio can still be
listened to in various parts of the UK via Long and Medium Wave and FM is the dominant carrier
even though digital audio broadcasting (DAB) is available in the Island to receive the BBC’s
services. However, radio listening still remains an important part of Island life with 93% of the
population aged over 15 years listening to radio every week according to independent
research carried out by Rajar (Radio Joint Audience Research Q1 ’18).
On joining Manx Radio in 2003, radio was king and our website was in its infancy. The site
(pictured below) predominantly featured text information with few photographs and just the
occasional audio interview, which took us ages to load to the site. We didn’t even publish the
number of users visiting our website in our first annual report published for 2003/04.

Today, whilst the service provided via Manx Radio remains of huge importance, the internet is
the hub for all our digital activities and, in 2017/18, over 17.5m pages were viewed. However, the
content produced for the site is now also available to Facebook users and can be viewed, not
only on a PC, but on mobile phones and tablets as well. It probably comes as no surprise that
during 2017/18 almost 70% of the traffic to our website came via a mobile device.
This clearly marks a sea change as to how the content we produce is now being consumed.
No longer is it acceptable for us to wait until the next scheduled Manx Radio news bulletin
before we break a news story or provide eagerly anticipated information. We now look to
publish breaking news on our website first which means the information is also automatically
available on our Facebook page and on our Twitter feed irrespective of where the individual is
in the world. If the information is of interest to the user they are then even more likely to tune to
Manx Radio to get a fuller overview of the situation.
This means the staff has to approach their work in a different manner. Whilst the journalistic
bedrock of accuracy, impartiality and balance are always at the heart of Manx Radio’s
reporting, we are continuously looking for the most appropriate platform by which to
3
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disseminate information. This was emphatically demonstrated by our coverage of the snowfall
on 8th December 2017. Whilst we are convinced our radio audience grew that day we are
unable to authenticate it because Rajar only measures the radio audience on a quarterly, as
opposed to a daily, basis. However, we do know that 25,900 users visited manxradio.com and
over 67,000 visited the weather blog and interacted with us by providing photos on our
Facebook page. This clearly shows the content Manx Radio produces is being consumed in
many different ways. Our annual report details exactly how various age groups access our
content and shows, unsurprisingly, that Manx Radio is also consumed by youngsters but their
preferred route is via the digital domain. These changes in listening habits also show why it is no
longer possible to just rely on one measure to accurately judge engagement with Manx Radio.
On a global scale, the traditional providers of information, entertainment and trusted news are
facing the same issues and are all grappling with the best way in which to attract the youth
audience. However, they’re also facing an even greater challenge. Public service providers
such as the ABC (Australia), BBC (UK) and CBC (Canada), used to dominate the media
landscape in their respective countries, but now, that world order is being overturned. American
multinational tech giants, collectively known by acronyms such as FAMGA (Facebook, Apple,
Microsoft, Google and Amazon) or FANG (Facebook, Amazon, Netflix, Google) have content
commissioning budgets that dwarf those of the national public service media providers. The big
difference is that these new content providers are not rooted in the countries in which they
operate and are more concerned about business growth than in any commitment to protect
the public interest.
Therein lies the clue as to how organisations such as Manx Radio can continue to flourish.
By ensuring we continue to provide public services which are valued and trusted by our
community, that are distinctive to the offerings of our competitors and are delivered on the most
appropriate platform, Manx Radio can have a place at the heart of our community well into the
future.
I have been privileged in that I’ve been able to play a small part in shaping Manx Radio’s
services over the last 15 years. However, our achievements would never have been possible
without the wholehearted support of the Manx Radio board and the enthusiasm of everyone at
the station to adopt new ideas and new working practices and to give their all to making Manx
Radio the Nation’s Station.
My final thank you is, of course, to our audience – it is your support that makes working at Manx
Radio such a pleasure.
Anthony Pugh
june ’18
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2.

programming

i.

statement of programme policy

statement of programme policy
The Manx Radio FM schedule from 1st April 2018 is as follows:

The schedule also includes 128 News Bulletins per week.
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The above schedule ensures that our FM network alone provides a minimum of 40% of speech
output on Weekdays (0600 – 1900) categorised as follows:





News, Current Affairs, Tynwald* and Weather
Sport and TT*
Community and Events Programming**
Specialist PSB including Religion

* Although Tynwald and the TT are primarily broadcast on our Alternative AM Network, considerable content is reversioned for use on the FM network.
** Also includes Traffic, Travel, Road Watch, What’s On, Event promotion, Obituaries, Charity interviews, General
interviews, Competitions, and Presenter links.

The schedule is augmented with specialist public service broadcasting outside of weekdays and
at weekends. Additionally, the network provides event coverage to serve the population with a
creditable, local service that increases the speech content significantly in various weeks.
alternative programming
Manx Radio further augments its speech output through the provision of alternative
programming to listeners via its AM network including:






Tynwald broadcasts, House of Keys Question Time and additional debates of national
importance
TT and Festival of Motorcycling
Southern 100
Manx Gaelic language programming
Radio Caroline occasional broadcasts

NB. The speech content broadcast on AM is in addition to the minimum quota of 40% speech
output broadcast on FM.
digital programming
Manx Radio’s Digital offering via manxradio.com and its smartphone apps offers an alternative
route to listen to the station’s linear programming. It also offers users the ability to listen ondemand to selected programmes, to Podcasts and exclusive digital only speech, entertainment
and visual content at a time to suit their schedules and in a country of their choice. Manx Radio
Visualisation, which further supports the station’s output, is available for audiences to view via
the Manx Radio YouTube Channel, social media and ‘The Portal’ – a video sharing platform
available on manxradio.com. The station’s social media presence on Facebook, Twitter and
Instagram offers the opportunity for easy and effective interaction with the station on a
worldwide basis.
speech assessment
The speech content assessment is calculated by Manx Radio and is a manual assessment
carried out at each change of programme schedule and on one annual ‘sample’ day. It is
derived from the programme log (an audio recording of the day’s output) and excludes any
additional programming transmitted on our alternative services.
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public service broadcasting subvention allocation
The allocation of subvention to programming for the period 1st April 2017 to 31st March 2018 was
as follows:
2017/18
£

1
2
3
4

News, Current Affairs, Tynwald & Weather

2016/17
%

£

%

510,980

58.40%

486,047

55.55%

70,959

8.11%

89,397

10.22%

Community and Events Programming

185,420

21.19%

188,025

21.49%

Specialist PSB including Religion

107,640

12.30%

111,531

12.74%

875,000

100.00%

875,000

100.00%

Sport and TT

NB

It should be noted that the subvention of £875,000 only represents the partial cost of
delivering these public service programme strands on Manx Radio. The remainder of the
cost of each strand is subsidised by the company’s commercial activities.

ii.

news, current affairs and weather

What makes a public service broadcaster stand out from other radio providers is the level of
high quality speech rich content that is made especially for the Manx population and is
broadcast across multiple platforms.
Manx Radio’s speech-based broadcasting is driven by our commitment to producing in depth,
informative and trusted news and current affairs content for the Isle of Man. Our offering steers
away from being sensationalist in the current world of ‘fake news’ and focuses on accurately
reflecting the issues and events that are important to our audience both at home and abroad.
It is this provision that has ensured Manx Radio has developed a loyal and dedicated audience
over the years, primarily on radio but increasingly online.
Each week we produce one hundred and six local news bulletins for our radio service as follows:




Monday to Friday, 16 each day
Saturday
Sunday

80
13
13

In addition, we supplement these local bulletins with 22 international bulletins from Sky News at
off-peak times, resulting in the broadcast of 128 bulletins each week.
However, in a changing world where audiences demand news and current affairs at a time that
suits them and on a platform of their choice, we are committed to meeting this demand.
Consequently, the station continues to adapt and modify its digital strategy to reflect changes in
media consumption and we are dedicated to breaking news both on air and online
simultaneously to grow audience engagement and to cement our position as the Island’s
primary provider of news. We currently broadcast twenty five hours of current affairs
programming a week, all produced in the Isle of Man:








Mandate - Monday to Friday
Mandate at One and Mandate at Five
Talking Heads - Monday to Friday
Women Today
Sunday Opinion
Mannin Line
Agenda

5.0 hrs
3.75 hrs
8.75 hrs
5.0 hrs
1.0 hr
1.0 hr
0.5 hrs
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We are acutely aware that the Isle of Man is not an inward looking society and many
International events have local consequences. We ensure, through our access to Sky and,
uniquely, BBC News, we are able to provide substantial coverage of international events that
may not only affect island residents but are also of considerable interest to them.
Whilst Manx Radio has invested heavily in new technology to aid and refine our broadcast
output, the journalistic techniques behind producing our news output has changed very little.
Indeed, it is the demands made upon our journalists to format these stories for a plethora of
platforms, which is demanding.
Island communities can be severely affected by adverse weather and value timely and
accurate weather forecasts. Our unique two way reports with the Ronaldsway Met Office are a
vital part of our output and something our audience highly values.
iii.

sport

Our sports coverage forms a vital component of our public service commitment to the Island.
The Manx population are committed supporters of local sportsmen and women and also are
active participants in a myriad of sporting activities. Our role is to provide unrivalled coverage of
local sporting events and information surrounding the exploits of our sportsmen and women,
wherever they compete.
As Manx Radio endeavours to produce in depth and wide ranging sports coverage, we have
grown a loyal and dedicated following to our service. We are especially popular with fans of
road racing and motorsport who appreciate our compelling coverage of a variety of on Island,
high octane events.
Having provided commentary for the TT races since 1964, the station is justifiably proud of its
broadcast reputation in this sphere. Over the years we have built up a loyal following, both on
island and further afield, for our exceptional coverage of the TT, Southern 100 and the Festival of
Motorcycling. This year we broadcast a dedicated event radio station for TT over 12 days and
for the Festival of Motorcycling (Classic TT and MGP) over a further 8 days.
Events covered during 2017/18 included:







TT
Pre and post TT races at Billown
Southern 100
Festival of Motorcycling (including the Classic TT and Manx Grand Prix)
Manx International Rally
Rally Isle of Man

We continue to embrace social media to further embellish our coverage and, in 2017, we
dedicated even more resource to providing digital audiences with timely updates and content.
Alongside the ubiquitous commentary there was information on race developments, coverage
about the festival, the racers and road closures. As a consequence we recorded over 3 million
Twitter impressions and over 1.7 million people were reached on Facebook during the 2017 TT
festival alone.
We include sports bulletins in Mandate AM, Mandate at One and Mandate at Five as well as
offering 6½ hours of dedicated sports programming within our weekly schedule:






Friday Sport Preview
Football Focus (TX Friday)
Saturday Sport Preview
Saturday Live
Saturday Sport Classified

0.5 hrs
0.5 hrs (during football season)
0.5 hrs
4.0 hrs
1.0 hr
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Whilst the majority of our sports coverage is produced in-house by our news team, it is
complemented by a team of freelance reporters and correspondents from across the vast
spectrum of the Manx sporting scene.
During the year we also sent two reporters to Gotland to provide dedicated coverage of Manx
athletes in the Gotland Island Games. We produced a 30 minute daily programme live from the
Games relaying results, interviews and reaction. This was complemented by an unprecedented
level of social media coverage and regular updates and reports into Manx Radio’s daily news
and current affairs output.
iv.

community and events programming

One of Manx Radio’s unique strengths is our ability to broadcast from within our community to
bring major local events to the widest audience available. One of the great advantages to us is
that it also provides an excellent opportunity to meet our audience and to receive direct
feedback on our services.
One of the most significant annual cultural events on the island is The Manx Music Festival. As in
previous years, our dedicated presenter, Judith Ley, provided twice daily updates from the Villa
Marina, as well as a dedicated evening programme featuring recorded highlights of a number
of the award winning performances. This level of dedicated coverage has a loyal following and
is widely enjoyed by our audience and by the performers alike.
Throughout the year in question, Manx Radio produced a significant number of large outside
broadcasts reflecting the wide range of events that takes place within our community. They
included:















The Parish Walk
Remembrance Sunday and wreath laying on Douglas Promenade
For the first time ever, the National Service of Remembrance from St Johns
The Southern Agricultural Show
IOM Budget Programme
Tynwald Day – Live from St Johns
The Royal Manx Agricultural Show
Island At War
IoM Food and Drink Festival
Wedding Fair – Empress Hotel
The Press Launch of the Southern 100 – Live from Castletown
Women Today for Litfest – Live from Henry Bloom Noble Library
50th Anniversary of the Marine Broadcasting Offences Act - Broadcasting Live from the
MV Ross Revenge, Radio Caroline, off the south coast
A number of sponsored Radio Café broadcasts from businesses around the island

What really makes Manx Radio different is the way we embrace our community programming.
This is important to us as it keeps audiences up to date and engaged with events and cultural
endeavours across our Island. Wherever possible we also further compliment the programming
with appropriate blogs, podcasts and online material.
Our prime focus for reflecting all aspects of the Manx community is our Island Life series, which is
transmitted Monday through Friday and it continues to be our opportunity to showcase unique
content on air. Programmes cover a range of topics from politics and farming to sport, Manx
Gaelic, Arts and Culture.
Whilst we continue to produce popular ongoing series such as Countryside and Agenda, we
endeavour to refresh the schedule with different short term series in this regular time slot. New
programmes to our schedule in 2017/18 included the introduction of Rejuvenate exploring
9
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health issues on the island, Exploring Island Heritage and Going for Gold in the build up to the
2018 Commonwealth Games.
2018 is also a memorable year for the station as it marks the 50th Anniversary since Manx Radio
became the Island’s public service broadcaster. We have decided to mark this in a variety of
ways on air and online. In January 2018 we initiated a year-long programme strand on Sunday
mornings entitled 50 Years Serving the Island. This is a series of programmes utilising our vast
archive of material, to highlight the range of diverse public service programming that Manx
Radio has produced over this time. Whilst allowing many listeners the opportunity to hear
programmes, features and personalities from Manx Radio’s past for the first time, it also provides
a popular nostalgic reminder of years gone by for those listeners who have been with us from
the start.
With the broadcasting of this series, our dedicated community speech programming now totals
13½ hours per week as follows:








Countryside
Spotlight (arts, creativity & culture)
Shaight Laa
Sport
Football Focus (during the season)
Manx Gaelic Broadcasting
50 Years Serving the Island

0.5
0.5
0.5
6.0
0.5
5.0
0.5

hrs
hrs
hrs
hrs (up to 6.5 hrs during football season)
hrs
hrs
hrs

This distinctive series of Manx Radio programmes allow us the opportunity to offer Listen Again
and Podcast opportunities online as well as maintaining our overnight repeat services in the
Nightshift which is broadcast daily from 1am to 6am.
v.

specialist public service broadcasting including religion

Manx Radio is also committed to offering the widest choice of musical styles possible to our
audience. These are featured in niche interest, specialist music programmes which reflect the
vibrant music scene of the Isle of Man. Each weekday evening we present a different traditional
music programme at 9pm such as Brass Bands, Traditional Folk music, Opera, Country, Jazz and
Big Band. To further expand our offering during the year we introduced a new short series of
classical music entitled A Little Light Music presented by the musical Director of the Isle of Man
Symphony Orchestra, Maurice Powell.
A number of these specialist music programmes are also available digitally on demand following
broadcast and a number feature in the Night Shift series commencing at 1am every day.
In addition to the more traditional music style programming we offer a specialist 60s programme
every Saturday morning in Carnaby Street with Chris Williams, a Friday night showcase of 70s, 80s
& 90s music in Triple Gold with Paul Corkish and a focus on local contemporary music, including
live sessions with Manx musicians, on the Sunday Soundtrack with Christy DeHaven. In January
2018 we further enhanced this offering by initiating a new Saturday Night Club music style
programme entitled the Saturday Night Party, presented by Ben Hartley, to reflect the classic
nightclub style music released between the 1970s to the turn of the century.
During Christmas 2017 we once again offered a wide range of special festive programming
which, alongside our rich mix of live companionship and music shows, included many
programme highlights. Shows included a live broadcast from Hospice featuring the Christmas
car draw, a series of special Nostalgia programmes with Judith Ley and Louise Quirk focusing on
Manx Christmas memories, the annual News Review of the Year, a new Arts & Culture Review of
the Year, music specials, Two Old Farts Looking for Laughter, Festive Bloopers, Manx Radio’s own
Robin Hood & Babes in the Wood panto, The Seven Degrees of Dollin, a Haydn Wood Musical
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Celebration, Movie Music Classics, Beth and Christy Let Loose, Recording the Manx and Tynwald
Looking Back.
It was also very satisfying to showcase some home grown satire in the schedule in the form of
IM1. The programme took a humorous look at a fictitious life behind the scenes at Manx Radio,
its output and the Island’s wider political scene. Written and produced by a team from both the
Newsroom and from Programming, it was well received and we hope the first of a number of
specials we can look to produce in the future.
Our religious programming continues to be an important part of our offering for a considerable
number of listeners. During the week we provide Thought for the Day and Just a Minute, plus
each Sunday morning there is the regular Praise programme presented by Judith Ley. Praise
continues to provide a secular space in our schedules and features interviews, music and, the all
important Notice Board. This feature keeps our listeners right up to date with regular service
times, specially arranged services as well as community events taking place in the various
places of worship around our Island.
vi.

meeting the station’s fm speech quota

We performed an evaluation of our speech quota on a randomly assigned day in February 2018
which confirmed Manx Radio’s speech content did not fall below 40% during the prescribed
times laid out in the Station Format.
vii.

alternative programming

At Manx Radio our focus is always to deliver compelling programming to our audience and,
whenever possible, we always look to bring listening choice to our audience.
Alongside our FM network, we continue to run the AM network on 1368 KHz to provide
complementary programming. In addition, we now provide exclusive programming digitally
online via our website (such as our podcasts), on our social media feeds and video via the new
Manx Radio Portal. This is to meet the audiences’ need for evermore online content with a
particular focus on content designed for mobile phones.
AM1368 is also utilised to provide programme choice for listeners each Monday to Friday,
between 0730 and 0830 whilst the FM listeners are able to hear our leading daily news and
current affairs programme, Mandate.
The flexibility of a second broadcast channel, allows Manx Radio to enrich its offering as the
Public Service Broadcaster. In conjunction with the BBC we produce two Manx Language
programmes which, we believe, play an important part in raising the profile of the language
and in encouraging its use.
The additional channel also permits dedicated coverage of major sporting events such as the TT
Festival, Southern 100 Racing, The Festival of Motorcycling, Football Cup Finals and more. It’s also
utilised for live coverage of Tynwald sittings, Keys Questions and Tynwald Committee hearings on
issues of national importance. This can all be done without the interruption to the core Manx
Radio daily service of news, community programming and entertainment which is so highly
valued by the Manx audience.
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3.

audience research

Until 2003 Manx Radio only carried out occasional audience research on the Island to identify
the number of listeners tuning in to the station. Since then we have subscribed to Rajar (Radio
Joint Audience Research), which provides industry standard radio listening figures for most British
radio stations and provides us with comparable quarterly listening statistics.
Rajar also shows that radio listening in the Isle of Man remains hugely popular, with 93% of the
Island’s population (aged over 15) listening to a radio station each and every week,
However, over recent years, there has been a sea change to the way people consume media
and Manx Radio’s digital content has become hugely important. It enables us to reach new
and existing audiences, both at home and further afield, with information and entertainment
about the Isle of Man delivered in a timely manner and on a platform of their choice.
Since the launch of the station’s digital strategy in October 2016, Manx Radio has continued to
develop and expand its digital offering. Our website manxradio.com and our smartphone apps
offer an alternative route to listen to the station’s linear audio programming. They also provide
users with the ability to listen on-demand to selected programmes, to our podcasts (which
feature exclusive content) and to visual content – all at a time to suit their own schedule.
Whilst Rajar data is a cornerstone measurement for Manx Radio, if the station is to accurately
gauge its success, it is now essential to measure many parameters which show us how the
audience engages with us.
The data below shows exactly how we are witnessing user interaction with the station across the
various platforms. They also reveal how a younger audience is being drawn to Manx Radio’s
content and clearly shows why it is no longer possible to simply look at Manx Radio’s Rajar
audience data for a comprehensive analysis of those consuming Manx Radio.
i.

radio listening

Our audience figures for 2017/18 have, predominantly, been static but it is disappointing,
however, to note the change in Q1 2018. This is especially so as we experienced particularly
poor weather during the quarter and the statistics from our digital engagement showed a
tremendous traffic to our website and Facebook pages during this time.

Monday - Sunday Weekly Reach
% Reach
Total Hours ('000's)
Average Hours
Market Share

Q1
37,400
51
410.2
11
28.7

Manx Radio 2017/18
Q3
Q2
Q4
33,800
34,500
33,800
49
49
49
387.7
390
390
11.5
11.3
10.2
28.7
27.8
24.3

Q1
31,900
47%
302.7
9.5
21.7

Nevertheless, Manx Radio still remains within the Top 5 of all British stations (as measured by
Reach). This remains an incredible achievement and shows how relevant the Isle of Man
population still feels their national station is to them.
It is probably of interest to note that well established stations such as Virgin Radio, talkRadio and
Jazz FM only measure a 1% Reach across their reception areas. Other stations who, like Manx
Radio, target specific geographical audiences are BBC Radio Wales 14% Reach, BBC Radio
Scotland 20% and BBC Radio Jersey 31%. The station with the highest reach, measured by Rajar
in Q1 2018, is a music based station in Jersey, Channel 103 FM, which recorded a stellar 61%
Reach.
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Rajar data for Q1 2018, also showed that 93% of the population of the Isle of Man (aged over 15)
listened to some radio each week and the graph below illustrates the stations that are most
widely consumed by the audience here in the Isle of Man in Q1 2018:

NB Energy FM does not subscribe to Rajar.
The next graph details the percentage of the audience in each age range that Manx Radio
reached and it’s interesting to note how adults aged 15 – 24 are now returning to Manx Radio.
It is our belief that our strategy of engaging with the younger members in our community via
social media is driving this increase in listenership by this younger age group. This fact is also
borne out by our Facebook age profile graph on page17.
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ii.

website

Throughout the year there has been a surge of use in manxradio.com with users benefitting from
an online platform providing them with enhanced multimedia content, text articles, pictures,
videos, audio and podcasts along with the opportunity to interact with the station.

Unique Visitors 2013/18
350,000
300,000
Unique visitors 13/14

250,000

Unique visitors 14/15

200,000

Unique visitors 15/16
150,000

Unique visitors 16/17

100,000

Unique visitors 17/18

50,000
Mar

Feb

Jan

Dec

Nov

Oct

Sep

Aug

Jul

Jun

May

Apr

-

The average number of Unique Visitors per month in 2017/18 was 153.003 compared with 114,783
the previous year. This represents an increase in Unique Visitors of 33% year on year.
In a world of fake news Manx Radio has always applied the same high standards required of its
licensed broadcast service to everything it publishes on its website. As a consequence, people
are tuning to manxradio.com for accurate, balanced and timely information.
The number of Visits during the year has also grown in an unprecedented manner showing
growth of 41.3% year on year. The average number of Visits to manxradio.com per month in
2017/18 was 529,780 compared to 374,900 the previous year.

Number of visits 2013/18
1,200,000
1,000,000
Number of visits 13/14

800,000

Number of visits 14/15
Number of visits 15/16

600,000

Number of visits 16/17

400,000

Number of visits 17/18

200,000

Mar

Feb

Jan

Dec

Nov

Oct

Sep

Aug

Jul

Jun

May

Apr

-

The average number of Pages Visited on manxradio.com each month in 2017/18 was 1,468,371
compared with 1,121,786 the previous year. Again, this shows an increase of 30.89% year on year
and is shown in the graph on the next page.
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Pages Viewed 2015/18
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No reliable figures were available for the number of Pages Viewed until the launch of the new
manxradio.com website in May 2015.

A significant development was introduced to the website in October 2017 with the launch of The
Portal. This is an area of manxradio.com, driven from YouTube, which showcases not just Manx
Radio Vision content (see below), but content from other local producers including Culture
Vannin, Manx National Heritage, MTTV and the Sport Package. The aim behind this initiative is to
leverage the massive uptake of manxradio.com to bring even more locally created video
content to the attention of our audience to further promote the Isle of Man.
We continue to deliver a series of Podcasts to feed a growing appetite for non-linear digital
content on demand. Our offering is a mixture of previously broadcast material and new and
exclusive content only available via the podcasts online.
A particularly interesting statistic is that only 32% of all user sessions on manxradio.com were
accessed via personal computers (PC’s). The remaining 68% was from transportable devices.
iii.

audio streaming

Audio streaming is the way in which our audio can be received in high quality via the internet or
on smart phones.
It is of huge benefit to an international audience and is the only way in which the station’s
output can be heard once outside the range of our terrestrial AM and FM transmitters.
Whilst this digital service is important to Manx Radio it still represents less than 10% of all station
listening and the number of unique connections in 2017/18 grew by 4% on the previous year as
illustrated in the graph overleaf.
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The number of successful connections to these audio streams, however, grew by 27% year on
year showing that listeners are connecting more often than before to Manx Radio:
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iv.

social media

As we have grown our social media presence and refined our digital strategy, first implemented
in October 2016, we have also witnessed our level of engagement via this medium continue to
grow.
The increased importance of our online and social media presence is highlighted in periods of
adverse weather when we have witnessed surges in activity. These platforms allow us to provide
continuous updates directly to our audience as conditions rapidly change. During snowday on
8th December 2017 we produced a constantly updated weather blog on our Facebook page
and on manxradio.com whilst simultaneously allowing the audience to interact with us by
providing photos and videos of the conditions in their area. This is something that would not
have been possible with purely traditional radio broadcasting. On that one particular day our
Facebook page reached over 67,000 users.
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As we continue to refine our multiplatform output we are striving to offer an increased amount
of multimedia content to audiences utilising audio, text, visual and video via our website and
through social media.

The graphs above show there has been a steady rise in the numbers engaging with our content
on both Twitter and Facebook. Furthermore, the demographic breakdown (below) shows that
our content is reaching a younger audience via Facebook than we have traditionally achieved
through our terrestrial radio transmissions.
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v.

youtube and visual content

To complement our digital provision of programming and further engage our audience on the
platform of their choosing, we launched the Manx Radio Vision initiative in Autumn 2017. We
installed small automated cameras within the main studios which allow us to either stream video
live or publish recorded clips of interviews, live debates or segments of programming, directly to
social media and YouTube. This further allows pre-recorded interviews to be embedded into
online news articles on manxradio.com providing more of a multi-media package for the
audience and significantly increasing the engagement with Manx Radio.
A benefit of this system is that it requires very little extra resource to implement as it is utilising
existing Manx Radio content but delivering it in video form to audiences who primarily interact
with the station via a digital platform. In the few short months since the introduction of Manx
Radio Vision, Manx Radio has become one of the most prolific producers & distributors of video
content about the Isle of Man.
The statistics below show the encouraging response we have received from our audience as
they engage with our new video content.

Videos Viewed 2017/18
250,000
200,000
150,000
100,000
50,000

0

In total there were 1,240,408 videos watched during the year of which 68% came following the
launch of Manx Radio Vision in October 2017. The time spent viewing over the year totalled
479,515 minutes of which 69% came following the launch of Manx Radio Vision.
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NB. Prior to the launch of Manx Radio Vision in October 2017 Manx Radio occasionally published videos
eg Roy Moore’s Mountain Memories, The Garage etc.
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Manx Radio does, however, acknowledge that its resources do not stretch to producing
significant amounts of location video content that would reflect all aspects of Island life.
However, our impressive online presence allows us to offer a platform to other Island producers
to showcase their online videos to a wider audience. The Manx Radio Portal was created to
provide this showcase. On the microsite within manxradio.com we collate and display video
content hosted on YouTube by various Isle of Man providers; MTTV, Manx National Heritage,
Culture Vannin, alongside Manx Radio’s own content. This allows users to access the widest
possible amount of Isle of Man centric video in one easy to access place.
This embryonic idea has so far proved popular with on average 8,000 visits per month directly to
the Portal site.
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4.

commitment to the commercial sector

i.

key highlights of 2017/18

Due to the closure of City Wing and the resultant loss of the Afternoon Show sponsorship, 2017/18
did not start well for the station. City Wing had been a major contributor to Manx Radio for many
years and, with few large companies looking to target an Isle of Man audience, our sponsorship
revenues took time to recover.
In Q3 we lost one of our Business Development Executives to the e–gaming sector. This was
particularly disappointing as the individual had been taken on by Manx Radio with no sales
experience and had been heavily invested in with an extensive training schedule.
As in the previous financial year, recruitment of a new Business Development Executive (BDE)
proved difficult. Eventually we resorted to advertising in the UK radio media and sourced a
couple of candidates. One proved to be excellent and moved to the Island bringing a wealth
of radio sales experience with them. The 2 month gap in securing a new BDE caused
predicable sales losses in Q3 but a full team was ready for the Amplify Business Club database
build challenge.

Manx Radio’s recent advertising sales revenue history can be seen above. The average income
over the last 15 years has been £921,000 so it would be reasonable to assume that the Island
market for Manx Radio has a ‘glass ceiling’ relative to the total Island media spend. Manx Radio
has done well to sustain a good commercial offer in a market that has become increasingly
diluted with more radio stations, publications and digital offerings.
ii.

smart local focus directory

The Smart Local Focus Directory is a home-grown and innovative new style of interactive
directory driven by radio and a great deal of effort was put into its launch throughout Q1 2017.
Take-up of the concept was excellent in Q1 and continued at a steady flow of orders
throughout the year. The total number of clients signed to the directory in 2017/18 was 47,
generating 70% of the product target. Unfortunately, we did not secure a sponsor for the
programme at launch, which meant our overall income for this product was slightly below
target.
Now that the concept has been proven to work we will be incorporating it into our future sales
proposals creating added value for the client and increasing average order values for the
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station. One thing is clear, the return to the client on their directory investment is directly
proportional to how much they are prepared to engage with the product in posting company
offers on a regular basis.
The graph below clearly illustrates that Page Views increase (the X axis) as clients increase the
number of offers they post to the site (Y axis).

iii.

in association programme

Manx Radio has continued to provide Island events with marketing support in return for Manx
Radio brand recognition. The programme was oversubscribed in 2017/18, however, we
managed to support 95% of all applications. These included ISLExpo, Southern Show, Royal
Show, Food & Drink Festival, Villa Marina & Gaiety Theatre, Peel Pantaloons, Groudle Glen
Railway, Isle of Man Beer Festival, Blues Festival, Dad’s Army, Joseph, The Producers as well as
many other notable events.
The In Association programme has invested in Island events and activities for the last 12 years
and has played a significant role in building the success of these local events. Although the
programme does not generate income for the station it keeps Manx Radio at the top of
sponsor’s minds.
iv.

tt

Revenues for the TT remained flat year on year and with the cost of sales being 11 times higher
than that for Manx Radio, it’s not the viable proposition it was when the Radio TT concept was
first launched. Several meetings were held with the Department of Enterprise through the year
to identify the nature of coverage required and to work towards a contract that acknowledges
that the sponsorship activities of the Department have significantly affected the company’s
ability to raise the revenues it was able to accomplish in the past.
Currently, Manx Radio has a contract to deliver the 2018 TT radio broadcast services but
understands that the department will be looking to tender the service for 2019. This may have a
severe impact on the station’s income revenues for the future.
v.

amplify sales seminar

We engaged the services of Amplify in 2017 to run a Business Club programme that would
create revenues for the 2018/19 financial year. With many lessons learned from the previous
programme we were able to run a more effective database build over a shorter time period.
This resulted in record orders being taken from 58 clients at higher average order value than we
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had previously experienced. The Amplify programme brings excellent value for money to Island
businesses, allows us to maximise our airtime yield and significantly lowers our cost of sale.
vi.

the manx radio dream catcher appeal

The Dream Catcher Appeal took a major step forward in 2017/18 with the employment of a
part-time fund raiser. The appointment was made at the beginning of the year and made great
strides in gaining corporate support for the charity. The annual ‘Heroes in the Community’ ball
was very successful and has now become the charity’s primary fund raising event.
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5.
i.

engineering services
transmission

During 2016/17 a structural integrity survey of the two 50+ year old AM transmission towers at
Foxdale confirmed a need for urgent maintenance, estimated at £40k. Additional future
maintenance was also identified which would bring the total cost of maintaining the masts in a
safe condition for a two to five year period, at circa £114k. As Manx Radio has not been able to
progress its preferred DAB+ solution for the Isle of Man, which would have reduced the long-term
cost of transmission and seen improved broadcast quality for those previously listening on the
AM service, quotations were sought from specialist contractors for the first phase of this
maintenance programme.
On commencement, corrosion of the steel wire guys was found to have deteriorated further
than had originally been identified by the contractor, making it unsafe to progress the
maintenance without replacing the guys at the same time. Costs for guy replacement, originally
hoped to have been deferred for another year or two, have taken this first maintenance phase
to circa £65k with the work now scheduled for late summer 2018.
Although the transmission networks have always been operated and maintained by Manx
Radio’s engineering team, formal ownership and responsibility has fallen under the Department
of Home Affairs. To address this rather incongruous arrangement, removing unnecessary
administration and providing greater visibility of Manx Radio’s costs, it is intended to transfer the
transmission assets and operating budgets to Radio Manx Ltd from April 2018.
ii.

annual transmission statistics:
Target

% of continuous FM transmission across all sites
Carnane (97.2 MHz)
Snaefell (89MHz)
Jurby 103.7MHz)
Ramsey (89.5MHz)
Peel (89.5MHz)

99%

% of continuous AM transmission

99%

% of continuous web access

99%

Actual
100%
100%
100%
100%
100%
100%
99.99%
100%

Throughout the year there were a number of planned, short-term reductions in power at
Carnane and at Jurby as a safety measure during third-party work on the towers. At 11pm on
July 23rd a router failed at Foxdale causing a loss of audio. The service was restored within one
hour by Manx Radio’s on-call engineer.
On two occasions, issues were experienced with back-end website storage provided by a third
party supplier. While the site as a whole continued to operate, news pictures and audio were
not available and the service was impaired. This back-end cloud storage was ultimately
transferred to another, more reliable, supplier.
iii.

new technologies

For Manx Radio to continue to fulfil its public service purpose, meet audience demands and to
optimise commercial opportunities, the station must provide relevant content and be available
on platforms and devices accessible to the audience across the full spectrum of demographics.
Social media and Internet based platforms continue to provide a valuable route for many to
engage with Manx Radio’s services, supplementing terrestrial broadcast and, for some, as an
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alternative to traditional radio. These new channels-to-market provide challenges and
opportunities for broadcasters, meeting the needs of the Smartphone generations and providing
on-demand content alongside linear programming, tapping in to visual content previously not
possible with an audio-only medium.
Manx Radio’s Radio Visualisation project, which was announced last year, is designed to bring
existing radio content to our audience in video form. It has now been implemented in the two
main studios at Broadcasting House and this semi-automated camera system leverages existing
studio technology to provide live and recorded video content for Internet platforms at negligible
additional staff costs. It is Manx Radio’s intention to develop the concept across its other studios
and for mobile use at location such as the TT Grandstand chat shows in future years. This will
ensure this rich source of material is available to our audience in a visual and on-demand format
on a device of their choice.
Changes and developments in the telecommunications industries, relied upon by broadcasters
for various forms of non-broadcast communication which are used by us for outside broadcast
services, also continue to provide both opportunities and challenges. Internet Protocol (IP)is
becoming ubiquitous, in the form of broadband ADSL connections, Wi-Fi and 4G. This flexible
telecommunications medium undoubtedly provides opportunities for lower-cost links between
our outside broadcast sites and Broadcasting House, but it can also be a challenge using these
contended services for low-delay live content.
With the forthcoming ceasing of ISDN technology, which had been a communications
workhorse within the broadcast Industry for over 25 years, Manx Radio’s engineering team have
been working hard to optimise the performance of live audio links over contended IP. Specialist
equipment, that provides bonded IP links over separate networks from different service
providers, is now showing real promise for much improved reliability and performance and will
continue to be rolled-out to connect outside broadcast programming to Broadcasting House.
iv.

redevelopment of broadcasting house

No further progress has been made throughout the year to address the serious deficiencies with
Broadcasting House. Key issues still needing to be resolved and remaining of concern to the
board, include difficult and sometime unsafe access, poor staff accommodation, unsatisfactory
newsroom and the total lack of any disabled access or facilities within the building.
Our Treasury-appointed project team completed the design work and obtained planning
permission for an extension to address the access and accommodation issues and column 3
funding is included in the Government’s pink book. However, all work remains on hold pending
the outcome of the Select Committee report into Public Service Broadcasting. Nevertheless,
good progress has been made towards replacing the outdated and obsolete power boards
and electrical distribution within Broadcasting House under minor capital works funding.
v.

engineering commercial services

Manx Radio’s small but diversely-skilled engineering team cover all areas of the Station’s
technical infrastructure including electrical and electronics systems, IT, networking and
computer technologies, outside broadcasts and communications and RF transmission and
antenna work. The Department provides 24-hour cover and also offers its specialist skills to other
organisations on a commercial basis, contributing significantly to Manx Radio’s income. For
2017/18, key contracts were retained with Vodafone, for first line support of their fibre-optic
telecoms systems and many customer sites on the Island, and with Arqiva supporting the BBC
DAB and FM radio transmitters (Radios 1, 2, 3 & 4) at Carnane, Ramsey and Port St Mary in
addition to the ten digital TV transmitters around the Island.
With the additional work undertaken throughout the year for other organisations, the
engineering income for 2016/17 remained significant.
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6.

corporate governance

The non-executive directors of the company in 2017/18 were:
Bill Mummery - Chairman
Charles Guard
Sally Roberts - Chair of the Audit Committee
Chris Eaton
i.

audit committee

The Audit Committee met in July 2017, September 2017 and in March 2018. The Audit
Committee members at 31 March 2018 were Mrs Sally Roberts FCCA (Chair), Mr Charles Guard
and Mr Chris Eaton LLB (Hons), C Dir.
The role of the Audit Committee is to assist the Board of Directors in fulfilling its oversight
responsibilities. Oversight of the company’s relationship with its auditors is a principal duty as is
the review of the financial management and internal control processes. A tender process took
place in July 2017 for the external audit. The professionalism and enthusiasm of the participants
was much appreciated making the final decision to retain PwC not an easy one.
The work of the Audit Committee over the year has been dominated by the issues of strategic
direction and funding which have preoccupied the full board. The provision of public service
broadcasting within the current financial constraints has brought about a recurrence of issues
similar to those which the company has experienced in the past and this has restricted the
variety of the committee’s activities.
ii.

remuneration committee

The Remuneration Committee, which consists of the company Chairman and three nonexecutive directors met twice in March 2018. The Managing Director, who is the Company
Secretary, is secretary to the committee.
It is chaired by the Chairman of the Audit Committee, Mrs Sally Roberts and its main role is to
oversee the remuneration terms, which include pension rights and compensation schemes, of
the senior management of Manx Radio. The remuneration of the non-executive directors is
agreed at the company’s AGM by the shareholder.
It is acknowledged that the company needs an improved remuneration structure to reward its
staff appropriately and to encourage staff retention and boost morale, but the current financing
model does not allow for this so the scope of the remuneration committee is limited accordingly.
iii.

gdpr

With changes to the Data Protection legislation coming into force from 25 th May 2018, work has
taken place to update our data protection policy to ensure the station remains compliant. The
board appointed The Director of Technology as the company’s Data Protection Officer.
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7.

the communications commission compliance report

MANX RADIO – STATEMENT OF COMPLIANCE 2017/18

The Communications Commission has no reason to believe that during the period under report
Manx Radio did not comply with the terms of the licence under the Broadcasting Act 1993
granted by the Commission to Radio Manx Limited.
On behalf of the Commission.

Sue Strang
Acting Director
16 April 2018
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